

[image: ]
Quality Policy

AA Compliance Compass Ltd is committed to delivering professional, reliable and practical consultancy services that help our clients achieve compliance, improve performance and meet the requirements of recognised standards and accreditation schemes.
To this end, we have committed ourselves to establish, effectively operate and maintain, a Quality Management System based on the requirements of BS EN ISO 9001:2015.  Providing a framework for setting quality objectives and including a commitment to continual improvement of the quality management system.
Our customers are of fundamental importance to the success of the business and its employees. It is our policy to ensure that our people, products, and service consistently meet, or where possible exceed, our customers’ expectations and requirements”. We shall provide adequate financial and physical resources to ensure we comply with this statement.

Aims
1. Understand the needs and expectations of our clients and other interested parties. 
2. Deliver professional, impartial and confidential consultancy and auditing services that consistently meet agreed requirements and exceed client expectations wherever possible. 
3. Comply with all applicable legal, regulatory and contractual requirements. 
4. Maintain the competence of our people through continual professional development and keeping up to date with changes in legislation, standards and industry best practice. 
5. Communicate openly, honestly and professionally with clients, suppliers and other stakeholders. 
6. Monitor customer satisfaction, feedback and complaints, using the information to strengthen relationships and drive continual improvement. 
7. Deliver projects on time, within agreed scope and to the highest quality standards. 
8. Maintain effective business processes, documented information and a robust Quality Management System. 
9. Reduce errors, waste, rework and unproductive time through effective planning, monitoring and continual improvement. 
10. Provide customers with confidence in the quality, reliability and professionalism of our people and services. 
11. Measure business performance through quality objectives, internal audits, management reviews and, where appropriate, external support. 
12. Review quality objectives and business performance at least annually and continually improve the effectiveness of our Quality Management System.

Adherence to this policy involves everyone, regardless of the duties he or she performs. 

We believe this focused approach will continue to assist us to successfully distinguish our business from that of our competitors and achieve our company mission of being a recognised and trusted outsourced business partner for SMEs across the UK.

Responsibility
The Managing Director is responsible for implementing this policy, ensuring it is communicated to relevant interested parties, reviewed annually and remains appropriate to the purpose and strategic direction of AA Compliance Compass Ltd.
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